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Competence Card: Work Based Mentors 
 

Competence Indicator: The Mentor will Assessment Criteria: 
The Mentor has 

Ability to communicate & Listen Develop and maintain a 1-to-1 relationship 
with mentee 
 
Set boundaries for mentor/mentee 
relationship 
 
Plan goals and aims with mentee 
 
Express empathy through reflective 
listening 

A trusting relationship with mentee 
 
 
 
 
 
Agreed goals and aims for learner 

Ability to be open minded and tolerant Take individual needs of the mentee 
into account 
 
Hold positive beliefs about  learners 
 
Provide realistic positive statements  

 

A positive impression of the learner 

Ability to deal with resistance Avoid argument and direct confrontation 
 
Adjust to the learner‘s resistance rather 
than opposing it directly 
 

Regular timetable of meetings 
 
Planned how to have constructive 
confrontation with learner when needed 
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Convey  that the learner  will be taken 
seriously as an individual 
 
Act as role model for positive and 
respectful behaviour 
Establish a regular time to meet the 
mentee. 

Taken evidence of learners performance 
with positive and negative items 

Ability to be patient & supportive Provide support in relation with 
teachers/trainers 
 
Advocate for learner 
 
Allow time  
 
Signal that somebody is there to 
help 
 

Effective link between training and 
education for learner 
 
Checked  that learners feel understood by 
mentor. That learners progress without 
getting over stressed: That learners look 
confident towards work performance 

Ability to promote self efficacy Identify previous successes and strengths  
 
Support self-efficacy and optimism in the 
mentee 
 
Provide advice and guidance 
 
Assists learner in addressing work related 
issues 
 

Successful training outcome for learner: 
 

 Can see evidence of it in the 
learners performance 

 

 Had proofs that learners know how 
to act 

 

 Learners identify work related 
issues and ask for assistance 
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Help  address obstacles to progression  

 
 

Provide practical tips to support effective 
learning 
 

 

 Learners can solve tasks/ work 
problems 

 

 Learners show evidence of 
progression in learning 

 


